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Management Development Program

LEAN MANAGEMENT FOR WASTE ELIMINATION & OPERATIONAL
EXCELLENCE IN MANUFACTURING AND SERVICE SECTORS

In today’s dynamic business environment, organizations must continuously improve efficiency, reduce
costs, and enhance customer value to stay competitive. Lean Management provides a proven framework to
identify non-value-added activities, eliminate waste, optimize resources, and streamline workflows across
both manufacturing and service sectors.

This Management Development Program is designed to provide participants with practical knowledge of
Lean principles, tools, and implementation strategies that lead to higher productivity, better quality, faster
turnaround, and sustainable operational excellence. Through real-life examples and interactive learning,
participants will understand how Lean can transform organizational performance and create a culture of
continuous improvement.

OBJECTIVES OF THE PROGRAM :

« Understand the core concepts and principles of Lean Management

« lIdentify the 8 wastes and eliminate non-value-added activities

« Learn and apply Lean tools such as 5S, Kaizen, Value Stream Mapping, Visual Management,
Poka-Yoke, and Standard Work

« Improve productivity, efficiency, and process flow

« Reduce operational costs, delays, defects, and rework

« Strengthen problem-solving and root cause analysis skills

« Build a culture of continuous improvement and employee engagement

« Achieve operational excellence in manufacturing and service environments

WHO CAN ATTEND :

» Senior Executives and Functional Heads

« Operations, Production, and Plant Managers

« Quality, Maintenance, and Supply Chain Professionals

« Service Operations and Process Managers

« HR, Administration, and Customer Service Managers

« Entrepreneurs and Business Owners

« Supervisors, Team Leaders, and Continuous Improvement Teams

« Consultants, Trainers, and Faculty Members

« Any professional interested in productivity improvement and Lean practices

Resource Persons : Dr. V Harish, Assistant Professor, PSGIM

DATE: 26 FEB 2027
TIME: 9 AM - 5 PM

PROGRAM FEE: INR 2950 /-

5 o, ..
VENUE: PSGIM (2500+ GST @ 18%) Per Participant

For Registration and further details, contact:

Management Development and Consulting Center

PSG Institute of Management, Peelamedu, Coimbatore- 641 004
0422 430 4400 / 88701 98283

mdpcell@psgim.ac.in
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