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0422 430 4400 / 88701 98283
mdpcell@psgim.ac.in 

Location  QR

Management Development Program

MAXIMIZING THROUGHPUT BY
SQUEEZING PRODUCTION CONSTRAINTS

In today’s uncertain world, lot of challenges are pushing manufacturers to adopt more
dynamic operational excellence practices to stay ahead in the business. One of the main
objectives of this workshop is to improve the material outflow and money inflow by
identifying right bottleneck and managing the same. 

OBJECTIVES OF THE PROGRAM :

Understanding the actual capacity vs expected capacity
Focused decision making through profitability
Case studies to think and apply right theories
Physical and Computer simulation
Practical Problem-solving session on participant’s organization 
Follow-up by the resource faculty after the program to improve the profitability of the
participant organization

WHO CAN ATTEND :

Operations
Supply chain and Production managers
Team Leads of Continuous improvement
Lean Professionals

Resource Person : Dr J Sekkizhar, Associate Professor, PSGIM 

DATE: 11-12 DEC 2026
TIME: 9 AM - 5 PM

VENUE: PSGIM

PROGRAM FEE: INR 4130 /-
 (3500+ GST @ 18%) Per Participant
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